“Possible mtion ‘4B Wumbers
"pgod m oc/oz. Supply: ‘tm.ti

ot Logl. tico, mﬁvﬂ:, the nndanunod
nnvmotmﬁcoofmticl and Office of
activities in an effort to determine vhether or net'
could, or should, be eliminated and s reduction. 1n ﬂu mmbers od' per-nnml
angaged in supply sctivities be effected.

2. At the outset, as & result of discussions relating to the OC :esponsi-
bilities and genersl support activities at both Headquarters and overscas ‘
installations, it was determined that: (a) OC y activities in th: over-
seas areas would not be a subject of discussion; (b) the OC-E/M3B lisiron,
library, test and inspection functions were properly an OC responsibil: ty,
and the field support functions of the OC-R/M3B, being directly relatec to
OC support activities in the overseas areas, must necessarily be retained
in the Office of Communications vhild OC contines its present mruw
support activities.

3. In view of the above, the ,only pertinent area for consideraticn with
relation to the subject problem wvas deamed to be the 8Btock Management end
Requirements Section of the Materiel Support Bransh, OC-E. A datailed
reviev and nm.lnu of this activity was oannmtod, and 1t ves dotoniud
that: .

. Inlinitodmthanmppomtoboum&mliuﬂminmords* n’

- nnd files between the OL and OC. However, this duplication does not ex-: . :

. . ceed that considered necessary for the proper ﬁmctioning 6':! tha tvo
orticas concermd

L b, The Supply Division, OL is ymonﬂfmrrmini functions
. which meet certain OC requirements. However, in order’ to meet!
additional OC. requiremsents presently under the: support cognizance of
oc-x/m 1t would be necessary for OL to nko 'corm.n%ntumnh
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‘The Btock Management and Requisaments’Section, OC-E/MBB
general, a mission and performs functious’analogous to those of \
-logistic components of ths "foreign area” divisions. : However. this
tion of MBB is also required, because of responsibility imposei by . |
s téchnical cognisance of communications materiel, to assume atdi- i 0 ¢
Al responsibilities and perform technieal supply functions not normal ' -
the ‘TO/P ares division logistic components. A ‘

s

~In light of the above, it is recamsandsd thats

. ®. The Nateriel Support Branch, which pexrforms for the Office
- of Commnications an essential techrisal (communications) loglstic function,

continue operstiomns in accordance with ite ‘pregsent Statement of It ssion
and Functions. :

i

- Ge With specific reference to the Stock Management and Require-
zents Baction of OC-E/MSB and Supply Division, OL, a progrem be

deviged to provids, by detail on a tour basis, for the exchange of per-
‘sonnel of the offices of Co munications and Logistics, respectively,

to provide an inter-office type indoctrination which, it is believed, would
be ‘beneficial to both offices. It should be Jpointed out ithat this progrea
would 'in no way affect & change in ceiling of the offices concerned, nor
would it change the career cognizance of the personnal s

offices in this "exchange progrsa.” rd, it
ommended that, spproximately one year after such'a pe
be established; it be evaluated jointly by the Offid
snd the Office of Logistics to determine the sdvijal
of its'continued use or the redssignatican of stock
tions between the Bupply Division, OL and the Materi
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